
IN THE MIDDLE OF 
THE MAPA PROJECT
Arauco’s MAPA project in Horcones, Chile is now in full swing; the earthmoving and 
foundation building has almost been completed and the civil works have started. 
ANDRITZ is a major supplier to the project and has been closely working together 
with Arauco, which will see the Chilean company become the third largest producer 
of eucalyptus pulp in the world. Start-up is scheduled for the first quarter of 2021.

“We are now in the middle of the MAPA 
project, which is by far the most impor-
tant project Arauco has ever had, so we 
are very excited about it. We are making 
sure we all do our very best,” says Patri-
cio Henriquez, Arauco´s Engineering and 
Construction Division Director.

“Currently, we have more or less 200 
people from Arauco working here; this 
includes our site administration together 
with all our site supervisors and Health & 
Safety people. The main goal of this huge 
project is that it ends with zero accidents, 
as well as to have a successful project 
with a smooth start-up.” 

A seasoned project director, Henriquez, 
has been working at Arauco for 30 years, 
taking care of the largest and most 
important projects related to the com-
pany’s forest industry product areas. “At 
the moment we are still in the preparation 
stage and starting with the civil works. 
We have already hired the principal and 
main construction companies and equip-
ment erection will also begin shortly.” 

ANDRITZ’s scope of supply to the project 
includes a complete wood processing 

plant, fiberline, black liquor evapo-
ration plant, and complete white 

liquor plant. 

COMMUNICATION IS KEY 
“ANDRITZ has been a very good 

company to work with so far 
on the MAPA project,” says 

Henriquez. “We learned a 
lot about how it operates 

during the negotiation 
phase, and it is clear 

that these projects 
are taken very seri-

ously; at the same 
time, flexibility is 

very important, 

as we need to be flexible, too. We are 
also happy with the ANDRITZ equipment 
that has been chosen; our experience at 
our other mills in Chile and Uruguay make 
us feel very confident in the technology 
being provided.

“One thing we have noticed about work-
ing with the ANDRITZ team over the many 
months, since even before this project 
began, is the communication, which has 
been excellent. We feel we have a real 
partner in ANDRITZ, and this communica-
tion will be key during the commissioning 
and start-up phase.” 

As the project moves into the construction 
phase, there are more and more chal-
lenges as more and more people arrive 
at the site. “There is going to be a lot of 
equipment, engineers, and workers com-
ing on to the site during the construction 
phase and we have to be very careful 
and work as a team with all our vendors 
engaged in the project,” says Henriquez. 

Arauco has prepared a particular proce-
dure for Health & Safety for the MAPA proj-
ect at the site and work began on plans 
for Health & Safety some months before 
the project started. “We are leading from 

ANDRITZ has a major role in Arauco’s MAPA project, with 
around 1,000 skilled employees and sub-suppliers currently 
working around the world in all kinds of specialized areas, 
including, logistics, engineering, and manufacturing. 

At this time, there are 10 ANDRITZ people working on site 
at the MAPA site in Chile with another 40 expected to 
join over the next year. 

“Currently, we are right on the planned schedule,” says 
ANDRITZ Project Director for MAPA, Harri Makkonen. “We 
are finalizing our engineering according to schedule and 
all the purchasing of parts and equipment has been 
completed. Some of the first shipments of equipment 
have already arrived at the site.” 

Manufacturing for the project is currently ongoing and 
ramping up to full scale, with completion of all equipment 
required scheduled for Q2 2020. The main manufactur-
ing sites for equipment supplied to the MAPA project are 
located at ANDRITZ, Finland, with other specialist parts 
coming from several other sites around the globe. 
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Patricio Henriquez, Arauco´s Engineering and Construction Division 
Director and Harri Makkonen, Project Director for MAPA from ANDRITZ 
discuss the project status and next steps.
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the front, and all people on site have to 
fulfill exactly what’s expected of them 
when it comes to safety,” says Henriquez. 
“As well as insisting on day-to-day safe 
working procedures being followed, we 
also have dedicated plans in case of 
emergencies, for instance, an earthquake, 
explosions, or fire. We have regular meet-
ings with all people working on the site, to 
make sure that the importance of staying 
safe is an absolute priority.”
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